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2024 YEAR IN REVIEW
2025 BUDGET REQUEST

Presenter Notes
Presentation Notes
Good afternoon Your Worship, Mayor Acchione, City Council, and members of the audience.My name is Aaron Dawson , and I am the Past Chair of the Advisory Board.Along with Stephanie Porter, Interim Director/Curator, we will be presenting the Gallery’s 2024 Operations Year in Review, and plans moving forward into 2025. First off, I want to thank our outgoing  Director/Curator, Mary Reid for her 10 years of service and for putting this budget presentation together, and I want to extend my gratitude to Stephanie for taking over this leadership role. 



WAG Advisory Board
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New Chair:
Angie Poirier 

New Board Members:
Kirsten Frankish
Jennifer Seh-Taylor
Dr. Sarah E. Smith 

Acknowledgement of 
Past Board Members:
Leslie Sorochan

Presenter Notes
Presentation Notes
Over 2024 we saw a few changes to the Advisory Board’s complement.Angie Poirier is now the Board Chair but could not be here this afternoon due to work commitments.This year, we welcomed three new members : Dr. Sarah E. Smith, Kirsten Frankish, and Jennifer Seh-Taylor. I would also like to recognize the invaluable contributions of our outgoing Past Chair, Leslie Sorochan. Leslie’s dedication to the Gallery has been a hallmark of her extensive volunteer work, which began in her teenage years. Over time, her commitment grew to include key roles in the Gallery’s Collections, Fundraising, and Public Art Committees, as well as the Executive and Nominating Committees.Beyond her time, Leslie and her husband have shown incredible generosity through their significant donations to the Gallery. I would like to thank Leslie for her dedication to the growth of the Woodstock Art Gallery. 



5-YEAR STRATEGIC PLAN 
REPRIORITIZATION (2021 – 2026)
High Priority Strategic Initiatives 

1.0 Equity, Diversity, Inclusion and Accessibility  *HIGH PRIORITY

2.0 Capacity Building *HIGH PRIORITY

3.0 Digital Drivers

4.0 Public Engagement *HIGH PRIORITY

5.0 Fiscal Responsibility

Presenter Notes
Presentation Notes
Committed to keeping the Gallery relevant in fulfilling its mandate, the WAG’s Advisory Board initiated a review of the WAG's strategic plan to ensure it reflected the current and forecasted landscape of the plan’s final stretch. This process included a community consultation survey with approximately 50 key stakeholders along with a dedicated Board workshop led by consultant Catherine Motz. The outcome of this work is that three of the five strategic initiatives were identified as being of a High Priority for the next 2.5 years. 



Fundraising Committee
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Presenter Notes
Presentation Notes
The Gallery tracked a  lower number of donors in 2024 because in 2023 we did a special fundraising campaign to support the touring exhibition “In Conversation.”Our annual spring and winter campaigns were supported yet again through a generous matching donation by Dr. Leonard Reeves, and I am please to share this commitment will continue again into to 2025.    Another enhancement is that the Gallery can now receive donations through Canada Helps. This all-in-one online donation solution allows donors to receive their tax receipts instantly. 



Vendors & Entertainment
• 19 Vendors - New 

vegan/GF options, and 
more non-alcoholic 
beverages

• Mix of demonstrations, 
roaming entertainment, 
music, and activities
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Taste of Art

Presenter Notes
Presentation Notes
The Gallery’s signature fundraiser, A Taste of Art returned with great success. To increase the event’s accessibility to those with dietary restrictions, the Gallery  presented vendors who provided vegan/Gluten Free/non-alcoholic options.I want to thank all our local community partners in making this event a success and acknowledge Investment Planning Council and Heart FM for their support.Thank you. I will now turn it over to the presentation to Stephanie.



1.0 Equity, Diversity, Inclusion and 
Accessibility
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Presenter Notes
Presentation Notes
[PASS TO STEPHANIE]Thank you, Aaron,I am now going to share with you an overview of the Art Gallery’s operations  using the 5- Strategic Priorities as a guideThe Gallery prioritizes equity, diversity and inclusion and accessibility through all its operations.The 4 Seasons of Reconciliation training program is provided to new Board Members and staff.Through out 2024 the book Crafted with Pride was a standing agenda item at each Advisory Board MeetingIn honour of the Day for National Truth and Reconciliation the Gallery presented a  work by Abenaki and Québecois artist Rita Letendre in County Council Chambers And in October the Gallery published the chapbook, In the Space Between: The ‘New Woman’ in the Writing of Florence Carlyle, with foreword and poetry by Emily De Angelis. 
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1.0 Equity, Diversity, Inclusion and 
Accessibility

Representation in 2024 Acquisitions

Presenter Notes
Presentation Notes
The second EDIA directive is to increase the representation of women and BIPOC artists17 artworks (29% of 2024 acquisitions) were by women artists to support WAG’s collection priority to collect artwork created by women.The two works you see here are both contemporaries of Florence Carlyle.On the left the work by Emma Windeat marks the first time her work has made its way into a public collection.The work on the right is by Mary Digman who was born in Port Burwell went on to study in New York’s prestigeous Art Students League.   Both works will be featured in an important exhibition planned for 2027 putting Florence Carlyle into greater context. [Left  - Emma Windeat, Canadian, 1848 – 1926, Hay Stacks, 1926, watercolour on paper, 15.20 x 35.60 cmRight - Mary Ella Williams Dignam, Canadian, 1857 – 1938, Untitled (Waiting in Silence), n.d., oil on canvas, 45.7 x 61 cm]   
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1.0 Equity, Diversity, Inclusion and 
Accessibility

Dedication of the Bruce Flowers Sculpture Garden

Presenter Notes
Presentation Notes
In June the Gallery held the formal dedication of the Bruce Flowers Sculpture Garden located in the Florence Carlyle Park.Here you see the Flowers family gathering for this important event. At the event the Florence Carlyle Public Sculpture Commission was awarded to local artists Duane and Urszula Kumala-Thomas for their artwork titled “Bird Set Free.”This commission is funded through the Government of Canada through the Department of Canadian Heritage’s Legacy Fund and will be installed later this year.   
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2.0 Capacity Building 
 REEVES CREATIVE HUB ON 4TH

Presenter Notes
Presentation Notes
The second strategic initiative is Capacity Building  in particular  activating the development of the Reeves Creative Hub on the fourth floor.The Gallery has engaged DPAI architects and what you see here is still very much a work in progress.I am delighted to share that the Gallery has engaged Brian Meehan, former CEO of Museum London to help steward this project along.Full design and costing will be completed by the end of the March. And I want to extend out thanks to Dr. Leonard Reeves for providing a generous donation to name this new space the -  REEVES CREATIVE HUB ON 4TH”



2024 Top Reels

3.0 Digital Drivers -Social Media
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Presenter Notes
Presentation Notes
The Gallery’s 3rd Strategic Initiative is Digital Drivers In February the Gallery hired a Digital Projects Coordinator that quickly became a valued member of the WAG Team. Many of the digital assets created since February have contributed to significant engagement and promotion of the Gallery. which resulted in an increase in program registrations and audience development.
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4.0 Public Engagement
Education Programs

Lighting of Museum Square

o Other event highlights: Family Day, Oxford County Pride Day, Cultural 
Canvas, and Streetfest

• Engage with the 
community

• Meaningful art project 
(stencils and stamps!)

• Community Constellation 
on display on the 2nd floor

Presenter Notes
Presentation Notes
The education department is responsible for Public Programs, School Programs as well as Community events.Throughout the year, the Education Team supervised 7 education volunteers, 9 contract instructors and 4 students for a total of 19 human resources to assist in the development and delivery of education programming 



• John Hartman: Many Lives 
Mark This Place, Embassy of 
Canada, Washington, D.C. 

• July to October 2024
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4.0 Public Engagement
International Exhibitions

Presenter Notes
Presentation Notes
As a means to promote economic development and tourism, the Gallery’s public engagement activities also extended this year to the Embassy of Canada in Washington D.C. From July to October the touring John Hartman exhibition  was on view.In September Mayor Acchione, along with our former Director/ Curator Mary Reid and the City’s Economic Development Officer travelled down to meet with several key players regarding trade and investment opportunities.Please note the Gallery was paid a stipend to present this exhibition and the entire exhibition tour is a revenue generating activity for the Gallery. 
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5.0 Fiscal Responsibility

Presenter Notes
Presentation Notes
The final initiative demonstrates Fiscal Responsibility by attracting and securing a mix of long-term funding streams.I have already mentioned several corporate sponsors and funders throughout this presentation and want to take the time to acknowledge a few moreThese include Young Canada Works; Canada Summer Jobs and the Province of Ontario – who funds are summer student positionsLocal businesses like Schaus Decorating and Design Centre Inc. DJ Design Reel Treats and Boston Pizza Woodstock as well as Kingsmen Group Inc, and Children’s Aid Society and the Oxford Community Foundation– have all  been long-term supporters of our youth programmingAnd the Ontario Arts Council which provides exhibition assistance grants to our local artists   



WAG 2024 & 2025 REVENUES
Acct # Description Notes

0711-63092-0000 Dept of Canadian 
Heritage

Grant not successful 

0711-63093-0000 &
0711-69751-0000 &
0711-69760-0000

CDN Heritage Grant &
Art Acquisition Reserve 

Florence Carlyle Public 
Art Commission 

0711-69743-0401 (3&4) Donations – Individual 
Sponsorships & 
Foundations

Reflective of Support

0711-677474-0459 Exhibitions Touring Exhibition Fees

Presenter Notes
Presentation Notes
Now turning to the budget. I’d like to highlight that the public art budget runs through the Gallery’s budget.The grants for summer student employment were successful in 2024 but are always an unknown until the results are shared in April each year. Aaron has mentioned the successful fundraising efforts through individual giving, sponsorships and foundations And the revenue for exhibitions is reflective of the fees the Gallery receives from touring exhibition of which the exhibition of  In Conversation abstract painting will circulate to three  other galleries in Ontario in 2025 and 2026. 



WAG 2024 & 2025 EXPENSES
Acct# Description  Notes 

0711-83705-0101 
(incl. 0198)

Salaries Annualization of new staff 
positions 

0711-83708-0308 Building Repairs 10-15 Year Cycle of Building  

0711-83713-0383 Exhibitions – 
Professional Fees

Offset by savings in PT wages

0711-83713-0483 Exhibitions – Travel Hartman Exhibition  
0711-83713-0485 AV Equipment Increase digital integration

Presenter Notes
Presentation Notes
In terms of the expenses side of things there are two items that cannot be controlled in the Gallery’s budget. The items are staff salaries and maintenance of the building. The increase in salaries is reflective of the annualization of new staff positions and the renewed Collective Agreement.  The increase in the Building Repairs is due to the life cycle of equipment which is coming up to a ten and 15-year mark .  The opportunity to reduce the cost of professional fees through the work of the contract art installers was not realized until the end of November when the Gallery hired a Part-time Installation Technician. The overage in that line are offset in the savings in the salaries budget line.The fluctuation in the travel budget is reflective of the international travel undertaken and also takes into account the artist’s travel which was initially to be reimbursed directly to the artist but for accounting purposes at the Embassy level ended up flowing through the Gallery’s operating budget. In 2025 there is pull back on the education and exhibitions budgets to offset these rising costs. However, reducing the level of service delivery is not ideal. And it should be noted that with the Reeves Creative Hub on the 4th floor coming online the necessary preparations to get ready for this new revenue generating space are reflected in this budget request.  



Additions to Base Budget

Establish Reserve Funds:
 Public Art Maintenance & 

Conservation - $5,000
 Digital Equipment Upgrade - 

$5,000 

Part-time Front Desk Position - 
$21,000 (8 months)  
 Improve Service Delivery
Cost effective

2/28/2025 16

Presenter Notes
Presentation Notes
 The additions to base budget  are all future forward focused. The first two requests are for the establishment of modest reserve funds for $5,000 for the maintenance of the public art program as well as for $5,000 for the upgrading of equipment used by the Digital Projects Coordinator.The third request is driven by customer service. Due to staff shortages front desk coverage continues to be a chronic issue. Hiring a second part-time attendant will relieve the strain on the Gallery staff and provide better service as the Gallery will now have the required resources to maintain customer service and building security.  The cost is $21,000 for 8 months in 2025 with an estimated revenue budget cost of $32,300 in 2026. 



Fulfilling Woodstock’s Strategic Plan 
#1 Provide a safe community for all

#2 Effectively deliver services

#5 Continue to promote arts, culture 
and heritage 

#6 Enhance ongoing public 
engagement

#7 Enhance the vibrancy in the 
downtown core

#8 Promote Woodstock as a place to 
attract and retain business

#15 Reduce our energy consumption 
2/28/2025 17

Presenter Notes
Presentation Notes
This slide outlines how the work of the Gallery fulfils seven of the objectives that are part of the City’s Strategic Plan.The development of the Reeves Creative Hub on the 4th floor will continue to fulfill these objectives.



KIND WORDS
All the staff at the art gallery make us feel so welcome. We are lucky to have 
such a resource with an amazing team in our neighborhood. It really makes us 
feel like our son has a second home! Thank you for all you do! - Alison Rees, 
guardian of education program registrant

I love being a part of this program with the Gallery. The kids are always so 
excited to come to the Gallery and ride on the bus.  - Diane Denbok, Transit 
Operator, City of Woodstock 

The [Watercolour: Bold + Free] class was wonderful and for me personally life 
changing. - Susanna Acklin Ph.D., class participant

Presenter Notes
Presentation Notes
The Gallery’s annual community report for 2024 is accessible on the gallery’s website woodstockartgallery.ca I conclude this presentation with a selection of the comments from the community.Thank you.
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