s

E——

c

O

)

©

i)

c

@

(V)]

@

| -

O 1n

i)

o )

S5
O

0 ~

0 S

(@) ©

N =



Opening Remarks

Mary Anne Silverthorn

Library Board Chair



Presenter Notes
Presentation Notes
Mary Anne’s remarks
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2024 Highlights

New Projects & Services Launched

= Mango Languages

= Local Author Collection

Adult Literacy Collection

Customer Service Framework

Strategic Plan Development



Presenter Notes
Presentation Notes
Thank you, Mary Anne, and good afternoon, everyone.

Today I will be covering the highlights of 2024, what we are excited about in 2025, and an overview of the 2025 budget request.

2024 was a very busy year for the Library. We launched several new services and collections, including Mango Languages which is a language learning tool, plus our Adult Literacy collection and most recently our Local Author collection – the beginnings of which you can see in the photo.

The Library also undertook a staff-led customer service development project designed to identify and remove barriers for access to library programs, services, and staff assistance.

We also spent the year developing a new strategic plan, which I will discuss in further detail shortly.
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2024 Highlights

Increasing demand for Library Services
= 1826 284 library uses

= 293 445 items borrowed

= 2 188 new library card holders

Staff Additions

= [T Partnership

= New Librarian positions



Presenter Notes
Presentation Notes
From a statistical standpoint, demand for library service continued to increase this past year. The 1 826 284 uses of the library is an increase from 2023. 
We also saw an increase of 4% in visits to the library over 2023.

In 2023 we set a new record for new library card holders. In 2024 we broke that record, welcoming 2188 new library card holder through our doors. This brings the total of new library card holders over the last two years to 4294.

This trend has continued into 2025, with an additional BLANK card holders in January and February this year. 

Welcoming new staff in new positions at the Library in 2024 has made a significant impact on our collections and services. I would like to take a moment to thank Council for approving those positions last year, as well as to give a shout out to City IT for their partnership and continued support for the Library.
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2024 Highlights

Programming for Our Community

= New Programs:
= Ojibwe Spirit Horses
= Understanding Homelessness
= Local Author Fair

= |ncreased outreach services and
community partnerships



Presenter Notes
Presentation Notes
The library continued to grow our program services in 2024 to provide new opportunities for Woodstonians. This past year the Library sought to provide a mix of new educational and recreational programming, including opportunities to  learn more about Native Canadian culture, bettering our shared understanding of the underlying issues of the homelessness crisis, as well as supporting and celebrating our very talented local authors with our first Local Author Fair. On the screen you can see the Ojibwe Horses when they visited the Library this past fall.

The Library has also continued to expand its outreach services and community partnerships in the last year in a continuing effort to enrich the lives and experiences of the Woodstock community.
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2024 Highlights  ="™%

Our patrons said:
"It’s truly what brings our community together.
The Library is the heart of the community.”

“l love the Woodstock Public Library. They have been
part of the ‘village’ that it takes to raise our family.”

"The Woodstock public library is an inclusive and
welcoming space that is vital to the community.”

“As a senior with limited income the Library is my main
source for reading material and current DVDs."


Presenter Notes
Presentation Notes
What matters most about our past year is the impact on our community. Our patrons continue to provide us with feedback on their relationship with the library, and we are often humbled by the value they place on us as their community hub.

These are some of the comments we received from our 2024 community survey :

(Read Screen)


Cultural Social
Infrastructure Infrastructure

Education

$745,245.07
Inclusion & Well Being Entertainment & Leisure

$92,431.88 $7,553,0562.13

Economic Development Y ; Civic Engagement
$3,144,391.04 $4,089.42

Culture

Library Value

$46,774.45

2024

Space
$1.795,671.87
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Last year we showed you a new tool that measures the monetary value or benefit of library space and services distributed over seven areas- called the Social Return on Investment, or SROI. These calculations are updated on an annual basis.

The total SROI for 2024 was $13 390 656.00 – which is an overall increase from 2023.

The most significant area of benefit in 2024, unsurprisingly, is entertainment and leisure with a value of $7 653 052.13. This is an increase of over $300 000.00 from 2023 in this category alone.

The two categories that are directly related to City Council’s current strategic goals are Inclusion and Well Being with a value of $92 431.88 and Economic Development with a value of $3 144, 391.04. 


B 2024 SROI by the Numbers

O

ECONOMIC BENEFIT 2023 COST/PERSON

CENSUS POPULATION
46 705 $13 390 656 $64

=

am

2023 BENEFIT/PERSON
$287



Presenter Notes
Presentation Notes
So, what’s the bottom line. If we take the 2023 budget and divide it by the census population, the cost of the library last year was approximately $64.00 per person.
Taking the total Social Return on Investment of $13 390 656 in 2024 and dividing it by the same census population equates to a value of $287.00 per person. A value of $223.00 more than the actual cost.

Research states that a “good” Return on Investment or ROI in a business setting is somewhere between 10-15%, depending on the sector.
Using the same calculation, the library’s SROI in 2023 was 249%



2025:
Growing
Together

New Strategic Plan
= Community Consultation

= Where can the Library
take you?
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Presenter Notes
Presentation Notes
2025 brings a new set of opportunities for the Library and our community. A great amount of staff, Board, and community members’ time in 2024 was devoted to the creation of a new strategic plan.
The plan is nearing completion and will be coming to the Library Board for review next week.

Through extensive community consultation and research into best-practices and library trends, the committee identified five key areas of focus for the next few years. 
I’m providing a bit of a spoiler here, but those five areas are:
Library Space
Community Connection & Partnerships
Programs and Collections
Customer Service Commitment, and
Marketing & Communications 

I hope to be able to present our new strategic plan in full to City Council in the not-too-distant future.




2025:
Growing
Together

= Customer Service
Commitment

= PressReader

= Expanding Digital
Collections

= Strategic Plan Priorities

pressreader

Customer Service Commitment

The Woodstock Public Library is committed to providing
service excellence with every interaction.

We will achieve this by:

* Providing Courteous and Efficient Customer Services
* Fostering Respectful Relationships

* Creating a Community Space for All



Presenter Notes
Presentation Notes
Many of the projects that we intend to undertake in 2025 and beyond are, naturally, tied to the approval and adoption of the new strategic plan.

However, there are certainly projects we can and have begun to work on already in 2025. As previously mentioned, the library is championing the results of our new Customer Service Commitment. This staff-driven commitment works to identify barriers to library service, opportunities for streamlining processes, and improving the interactions we have with the community every day. The priorities in this framework range from how many staff members a person needs to speak to to get their questions answered, how easily residents of Woodstock can acquire a library card, how the phones are routed and answered, and much, much more. This is a Commitment and not a project, as we do not believe that improving our services is ever complete – there are always new challenges on the horizon to explore.

Short-range projects for 2025 include launching a new eMagazine platform called PressReader – you can access this now with your library card. This resource provides virtual access to hundreds of magazines and newspapers from across the globe, and in many languages – including daily papers such as the Globe and Mail, New York Times, and much more. There is an abundance of Canadian content available on this app, which is an ongoing priority for our Community.

In addition to Press Reader, our team has been working to expand the library’s digital collection from mostly adult materials to materials for children and teens, recognizing the flexibility, accessibility, and increasing demand for resources in this format.

These three highlighted project are being undertaken within the library’s existing budget and do no require any additional funds to accomplish.



B 2025 Revenue Budget
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Presentation Notes
And now, the budget.

Details on the proposed Library budget can be found on pages 92-94 of the budget booklet.


B 2025 Revenue Budget
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MAINTENANCE STAFF COSTS

PROGRAMS &
AND UTILITIES

COST INCREASES
OUTREACH



Presenter Notes
Presentation Notes
The factors affecting the 2025 budget have not changed significantly since previous years.

The rise of prices from all sectors, from paper and building maintenance to eResource subscriptions and WSIB insurance,, plus the staffing costs of the new positions that were approved in 2024 account for the majority of the increase this year.

The library also remains committed to the support of our community through the growth of our programs, outreach, and staff development.



B 2025 Revenue Budget

$3 102 580 $123 960

$2 978 620

4.16%



Presenter Notes
Presentation Notes
We acknowledge that our community is going through a difficult economic time and are committed to provide space, services, and support for our community as best we can. While the library has re-allocated resources and reduced expenditures where feasible in creating this year’s budget request, we do still have an overall increase ask to the base budget for 2025.

The additional $123 960.00 or 4.16% increase over 2024’s budget will allow us to continue to support our current patrons as well as the 2188 members that joined us last year, and all those who we will welcome this year.


B 2024 Additions to Base Budget

Staffing Needs:
= Coordinator of Library Facilities



Presenter Notes
Presentation Notes
The Library has one more ask of City Council this year – the addition of a full-time Coordinator of Library Facilities. You can find the impact of this addition on page 26 of the booklet – please note that the position name has been changed from what is listed, however the financial impact is identical..

I consider every role at the library to be important, however I cannot emphasize the significance and immediate need of this new position enough. 

There are several key responsibilities for this role that have a direct impact on library safety, spaces, and services. Many of these responsibilities do not currently reside in anyone’s job description – as the leader of the organization, some of these responsibilities then fall to me. Let’s face it – I’m a librarian. I may have managed to wire a lightbulb in high school shop class, but I still don’t really understand why some lights in the library have a ballast that needs to be replaced in addition to the bulb – although I’m certain I could find a book about it.

Joking aside, there are significant challenges in maintaining an ageing, publicly accessible building and the Library needs someone who can focus on the needs related to the library facility.
The most crucial needs addressed by this role include:
Supervision of the Library Facilities department, including hiring, training, scheduling, and performance management, as well as training all new library employees on our internal Health and Safety practices, which now includes safe needle disposal, and other hazards.
Collaboration with the City – especially with the proposed Manager of Facilities Maintenance - as requested this year by the Engineering Department – as the Library building is City property, and its care is a shared responsibility.
Managing repairs and maintenance of the building, including the hiring and coordination of tradespeople and contractors.
Creating policies, procedures, and processes for the Facilities department.
Sitting on the Library’s Joint Health and Safety Committee, as well as other management and senior team joint committees.
Ensuring the Library remains compliant with and exceeds Health and Safety standards
Establishing cleaning standards and procedures to ensure the health and safety of staff and patrons,

And much, much more.

Ultimately, the health and safety of our staff and the community we serve is the foundation – literally and figuratively – that the Library is built upon. This position is needed to ensure that foundation endures.






Thank you

?

Questions


Presenter Notes
Presentation Notes
Thank you so much for taking the time for this presentation. I would be happy to answer any questions.

“Through the Mayor to the Councillor’s question/comment….”
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