
Item – 15a-1 
Special Committee and Advisory Task Forces Reports 

July 13, 2023 
 

To:  Mayor & Members of City Council 
 
From:  Woodstock Art Gallery Advisory Board   
 
Re:  Woodstock Art Gallery Digital Strategy Report & Digital Project 

Coordinator 

AIM: 
To provide Council with information regarding the Digital Strategy Report that Jessica Benjak-
Waterous, Head of Collections developed with consultant Bruce Wyman of USD Design | 
MACH Consulting for the Woodstock Art Gallery. 
 
To seek Council’s approval to activate the top recommendation of the Gallery’s new Digital 
Strategy to hire a full-time Digital Project Coordinator.  
 
BACKGROUND: 
The COVID-19 pandemic quickly forced the Woodstock Art Gallery into the digital realm in 
terms of providing service to our community. Now on the other side of the pandemic, people’s 
habits have changed and the demand and expectation for both in-person and on-line 
programming is a reality that is only increasing.  
 
To address this situation, on February 9, 2022, the Woodstock Art Gallery received 
notification from the Department of Canadian Heritage that the Gallery was successfully 
awarded a grant in the amount of $33,080 to help the organization carry out its activities, 
under the Museums Assistance Program, Digital Access to Heritage Component.  
 
After responding to a RFP, the Gallery engaged Bruce Wyman of USD Design | MACH 
Consulting, who partnered with Corey Timpson Design to produce the attached Digital 
Strategy Report (appendix A) for the Woodstock Art Gallery.  
 
On June 13, 2023, the Woodstock Art Gallery Advisory Board endorsed the Digital Strategy 
Report that works in close tandem with the Gallery’s 5-Year Strategic Plan. In addition, the 
Gallery’s Advisory Board directed Mary Reid, Director/Curator to seek council’s approval to 
hire a Digital Project Coordinator.  
 
On July 4, 2023, the position of Communications Coordinator for the Culture Department was 
collapsed and those duties along with the incumbent have moved under the umbrella of the 
Corporate Services.  
 
COMMENTS: 
The following recommendations as outlined in the Digital Strategy are:  

• A robust online presence is essential for future growth of the organization. 
• Dedicated continued effort is required to completely digitize the Gallery’s art collection 

for educational and research purposes. 
• The potential provided by the digital tour guide app needs to be capitalized upon 

through the continued effort to develop digital content for exhibitions. 



• Updating digital outputs on the website and social media assists with tourism and 
economic development opportunities for the City of Woodstock.  
 

Much of this work listed above was previously undertaken in bits and pieces by the 
Communications Coordinator position and sat outside of the regular communications duties. 
With the move of this position over to Corporate Services, these tasks need to continue so 
that the Gallery does not lose the precious momentum it had begun to regain after moving 
through the very detrimental pandemic.  
 
As such the top actionable initiative recommendation is to hire a full-time Digital Project 
Coordinator. If this request is approved the job description would need to go through the job 
evaluation process to establish the position’s starting wage and classification. Using the 
current market salary range outlined in the report along with the City’s inside unit collective 
agreement as a guide the approximate costs would be:  
 
2023 Cost – anticipated start date Oct 1, 2023 $17,200.   
2024 Budget implications - approximately $72,600. 
 
The 2023 salary cost will be absorbed by the Gallery’s current approved 2023 operating 
budget due to savings realized from the early departure (commencing July 16) of an 18-
month contract Grade 9 position that was budgeted to conclude on November 20, 2023.   
 
RECOMMENDATION: 
That Woodstock City Council receive the Woodstock Art Gallery’s Digital Strategy Report as 
information; 
 
And further that Woodstock City Council approves OR refer to the 2024 revenue budget 
deliberations the Woodstock Art Gallery’ s Digital Strategy Report main recommendation to 
hire a full-time Digital Project Coordinator to ensure the business continuity and continued 
growth of the Gallery’s operations.  
 
 
Authored by: Mary Reid, MA, MBA, Director/Curator and Jessica Benjak-Waterous, Head of 

Collections, Woodstock Art Gallery 
  
Approved by:  Woodstock Art Gallery Advisory Board  
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