Woodstock City Council

Special Council Minutes

Date: February 24, 2026
Time: 5:00 PM
Location: Council Chambers

This meeting was held in person and electronically in accordance with section 238 (3.3)
of the Municipal Act, 2001 as amended, and section 16.6.24 of the City of Woodstock
Procedure by-law.

A special meeting of Woodstock City Council was called for the purpose of considering
the 2026 Revenue Budget.

All Members of Council were present. Mayor J. Acchione chaired the meeting.

Disclosure of Conflict of Interest

None

2026 Revenue Budget

A review of each of the below-captioned department budgets was conducted.

1.
2.
3

Human Resources — Magda Leski
Museum/Market Centre — Karen Houston
Economic Development — Brad Hammond

e Downtown Development — Kerry Baird

e Physician Recruitment — Kristy Hons

e Small Business Center — Shawn McNamara

Engineering - Harold deHaan
Engineering

Building

By-law

Parking

Transit

Para-Transit

Information Technology- Chris Gratton

Fire — Jeff Slager

Chief Administrative Officer, Planning, and additions to base budget — David
Creery

Staff responded to questions of Council.



Adjournment

Moved by Councillor K. Leatherbarrow
Seconded by Councillor B. Marting
The meeting adjourned at 7:51 p.m.

Carried

Mayor — Jerry Acchione

City Clerk — Amelia Humphries
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